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YOUR PARTNER FOR SUSTAINABLE SOLUTIONS

ABOUT US
LAU Consult is the consulting arm of the
Lebanese American University (LAU),
operating from within the University
Enterprise Office (UEO). At LAU Consult, we
strive to help you gain a competitive edge in
your industry, geographic market and social
environment.
LAU is a leading multi-campus institution
of higher education in Lebanon, chartered
by the Board of Regents of the University
of the State of New York and accredited by
the Commission on Institutions of Higher
Education of the New England Association of
Schools and Colleges (CIHE-NEASC).
LAU hosts first-rate schools in Architecture
& Design, Arts & Sciences, Business,
Engineering, Medicine, Nursing, and
Pharmacy. To date, LAU’s schools have
achieved the following distinguished
accreditations: An AACSB for the School
of Business; an ABET for the bachelor’s in
Civil, Computer, Electrical, Industrial and
Mechanical Engineering; an ABET for the
Computer Science program; a CCNE for the
Bachelor of Nursing; and an ACPE for the
Doctorate in Pharmacy.
From within this acclaimed institution, LAU
Consult strives to serve your needs with care,
integrity and excellence.
LAU Consult draws on the academic and
professional expertise of more than 700 fulltime LAU faculty and staff, as well as that of
a diverse pool of external experts. As such,
LAU Consult is able to offer institutions of
higher education, K-12 schools, hospitals,
academic medical centers, private and
public companies, family businesses, nongovernmental and international organizations,
and governments the following services:

Higher Education Academic
Coverage, Development and
Management

K-12 Education Solutions

Talent Management, Executive
Education and Professional
Development

Quality Management and
Accreditation Advisory Support

Succession Planning and
Corporate Governance

Strategic Planning and
Management Consulting

Energy and
Environmental Planning

HIGHER EDUCATION ADVISORY SERVICES
With many years of experience in academic
services and consultancies, LAU Consult
gives you access to in-depth expertise and
management know-how in higher education.
With our commitment to quality and
operational excellence, we provide you with
innovative and cost-effective solutions that
meet your short- and long-term goals.

Based in a university with leading schools
in Architecture & Design, Arts & Sciences,
Business, Engineering, Medicine, Nursing,
and Pharmacy, LAU Consult provides you
with unbiased advice on how to successfully
develop and implement strategic and
operational educational plans.
Whether your institution is an under-planning,
emerging or full-fledged University, a
Community or Junior College, LAU Consult will
assist you with the following key solutions:
1. Strategic Plan
2. Operational Plan
3. Academic Plan
4. Academic Coverage, Management,
and Hosting
5. Accreditation Advisory
6. Enrollment Management
7. Auxiliary Services
8. Implementation & Performance
Monitoring
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Strategic Plan

For higher education institutions wanting to
undertake strategy development, our team
will guide you in drawing up a blueprint that
meets your objectives. Our strategic level
interventions focus on your core academic

services, and drive the development of
financial and staffing plans. Working closely
with your team, we jointly develop detailed
academic and administrative strategies, related
budgets and human capital requirements.
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Operational
Plan
Once a Strategic Plan is approved, our
consultants will assist you in developing an
integrated and detailed master Operational
Plan to achieve each of your objectives
and milestones.
The Operational Plan typically includes:
• A resource/human capital plan and structure
to achieve the action plans
• Standard financial and statistical templates
which can be used annually to produce
operating, capital, human resources and
performance reports
• A detailed budget to attain the goals of the
given plans
• A monitoring and reporting system for your
management and Board of Trustees or
Directors.
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Academic Plan

Our highly experienced Academic Advisory
team will assist you in developing specific
academic plans for your University,
College, or School which will incorporate
faculty recruitment and integration,
faculty research development aligned with
academic goals, accreditation, as well as
program and curricula design. LAU Consult
will also guide your team in designing
required support functions such as
learning tools centers and edu/technology
environments.
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Academic Coverage,
Management,
and Hosting

In addition to academic planning, LAU Consult
will provide your School, College, or University
with academic coverage and advisory
services, whereby it will assist with overseeing
the implementation of the academic plan,
and if need be, second its own team to
manage the University, College, School, and/
or Program. Lastly, LAU Consult can host LAUbased graduate and undergraduate programs
on your College’s/University’s premises, and
fully manage such programs in partnership
with you during the delivery stage.
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After LAU’s recent success in institutional,
school, and program accreditations (NEASC,
AACSB, ABET, CCNE, ACPE), our team’s
insight and experience can guide your entire
accreditation process from the initial contact

Accreditation Advisory

with the appropriate association, through
data collection, compilation, and analysis,
to candidacy and, ultimately, achieving
accreditation.
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Enrollment
Management

In a competitive environment, Enrollment
Management is a must for institutions of
higher education, especially those seeking
accreditation. LAU Consult will help you
develop a roadmap for such a process and
culture, and identify key data and personnel
that guarantee the development of a
successful student enrollment and retention
management plan.
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Auxiliary
Services

While supporting you with all the above,
LAU Consult will develop with you the
proper fundraising and outreach strategies,
organize your communication, marketing
and branding department, assist you with
endowment planning and investment
structures, and guide you in building your
alumni network and infrastructure.
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Implementation
& Performance
Monitoring

Since successful implementation is the ultimate
performance measure of a plan, LAU Consult’s
scalable solutions will help monitor, control, and
adjust the execution phases of your strategic,
operational, and/or academic plans.

OUR TEAM
LAU Consult has consolidated the academic
and professional experience of more than
700 full-time LAU faculty and staff, as well as
that of a pool of external experts from across
a wide range of disciplines. Such varied and
experienced talent pool helps us better serve
our clients and make a solid impact.
Backed by a committed team of multinational
and talented consultants, we strive to make a
difference in institutions of higher education,
K-12 schools, hospitals, academic medical
centers, private and public companies,
family businesses, non-governmental and
international organizations, and governments.
Aside from our diverse specialties and
academic credentials, LAU Consult’s team of
professionals has a track record of hands-on
experience assessing and managing complex
client needs and creating long-lasting positive
change. Through our collaborative efforts
and know-how, we push not only our own
boundaries, but those of our clients as well.

OUR APPROACH
• We are focused, insightful and hands-on
• We respect and value the uniqueness of
each institution
• We bring a diversity of perspectives and
share a common purpose
• We believe in collective effort and
building internal capacity for sustainability
and institutionalization
• We base our recommendations on solid
evidence, best practices and lessons learned

• We mobilize an extensive foundation of
knowledge to provide the best solutions to
our clients
• We are Your Partner every step of the way
in leading change for a better future…

You will see immediate benefits as we
leverage our expertise and belief in
sustainable partnerships to deliver tangible
and long-lasting results.
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